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SUSSEX PARTNERSHIP NHS TRUST 

VISION AND VALUES

Background

Since the establishment of Sussex Partnership NHS Trust in April 2006, board members and senior managers have been developing a set of statements to describe the trust's vision and values.  

The statements are attached for information.  They will be used in a wide range of formats and publications to support the organisational development of Sussex Partnership NHS Trust and to promote the ideals of the trust to people who use our services and to the trust's partners.

The statements were generated with input from board members, the trust's leadership team and from the senior managers' conference in July.  During this process they have been refined and are now ready for use.

Future action

The development of the statements is only the beginning.  It will be essential for the trust to demonstrate, through its behaviour, that it has adopted these statements, that it lives by them and is prepared to be judged on how well it lives up to them.  

The necessary work to achieve this will be taken forward by the trust leadership team.

Recommendation

Members are asked to note the statements of vision and values and to ask any questions of the Head of Communications

Andrew Partington

Head of Communications

September 2006
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Our vision and values

Sussex Partnership NHS Trust provides mental health, learning disability and substance misuse services to the people of Brighton and Hove, East Sussex, and West Sussex. 

· We will work in new ways and we will develop new services.  

· We will empower those who use our services.  We will make a difference.

· We will be a creative and positive force.  We will lead by example and we will be judged on what we do.

1. Challenging stigma

· Sussex Partnership NHS Trust will challenge the discrimination and stigma that still affect many of our services, and those who use them.  

· We will encourage people who use our services to share their experiences to widen the community’s understanding of mental illness, learning disability and substance misuse.  

· We will adopt the same approach within the trust, employing and supporting people who use our services and their families.

2. Positive about mental health

· Sussex Partnership NHS Trust will promote positive attitudes to mental health and well-being in our local communities and within the trust itself.  

· We will promote recovery and independence, through our own services and by working with other partner organisations.  

· We will work hard to raise the profile of all our services.  

3. Nothing about us without us

· Sussex Partnership NHS Trust will put the people who use services at the centre of everything we do.  The trust will work with people and their representatives to achieve this.

· Each person who uses our services is an individual, and will be treated as an individual.  Each person’s care will be planned and agreed with them (or their advocate).  

· We will make our services fit people’s needs, not the other way round.  We will listen to people and learn from what they tell us about their experiences.  

4. Partners in health and social care

· Sussex Partnership NHS Trust is part of a wider network of health and social care.  We will provide effective mental health, learning disability and substance misuse services as part of that network.  

· We will work in partnership with our staff, volunteers, social services, education and other agencies.  

· We will work with our staff to ensure they have the right skills to deliver the services the trust asks of them.  

These statements will be used in recruitment literature, information for people using our services and on our website.  During 2006 – 2007, we will be devising ways to test ourselves against these aims by asking questions of our staff and partners.
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� This heading has been used for over 20 years as a slogan to promote the rights of disabled people, and was adopted in the Department of Health white paper on the strategy for services for people with learning disabilities, ‘Valuing People’  (2001)
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